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Allan Mills has worked in the Project Management field for over 
fifteen years.  He spent several years implementing Enterprise Project 
Management Software solutions.  He has also significant experience with 
assessing organization’s project management maturity and developing 
and executing plans to implement Project Management Offices in 
government, Information Technology, and banking. Allan is currently 
developing and implementing a Project Management Office at Perdue 
Farms in Salisbury, MD. He works on several mentoring and training 
programs to increase the level of project management maturity at Perdue.       
 

He is also an Adjunct professor at Western Carolina University 
(WCU), teaching graduate level courses in the Master of Project 
Management degree program.  He is also a 1990 graduate of the Western 
Carolina MPM program.   
 

Allan has been very active in the Project Management Institute 
(PMI).  He is currently a Component Mentor which involves facilitating 
leadership development with the chapter leaders in PMI.  He was 
president of the North Carolina Chapter of PMI in 2003.  Allan is also in 
PMI’s Leadership Institute class of 2005, which is community of PMI 
leaders focused on development of leadership in PMI and creating a 
community of leadership and learning. 
 


